A 12-MONTH ACTION PLAN
WAKISO COMMUNITY CITY OF PEACE
Located in Bwaise 
Project of Tweyambe Emergency Services
Motto: Peace Through Preparedness
1. OVERVIEW
This 12-month action plan outlines programs, timelines, outputs, responsible persons, and partners for the first operational year.

2. PROGRAM AREAS & ACTIVITIES
A. Emergency Response & Community Safety
	Month
	Activity
	Expected Output
	Responsible parties
	Partners

	1
	Community hazard & safety assessment
	Community risks mapped
	Coordinators
	LC1, community leaders

	2–3
	Training: Basic First Aid & CPR
	200 residents trained
	Tweyambe EMS trainers	
	Red Cross, MOH

	4
	Establish 20 Community Safety Volunteers
	Volunteer networks activated
	Coordinator
	Local youth groups


	6–12
	Monthly emergency awareness campaigns
	12 campaigns done
	Trainers, the team and local community
	Schools, churches




					
			
					
B. Peace Education & Youth Empowerment
	Month
	Activity
	Output
	Responsible parties
	Partners

	3
	Establish Peace Clubs in schools	
	6 clubs formed
	Peace Builder
	Schools, teachers

	4–6
	Youth Peace Dialogues
	300 youth engaged
	Coordinators
	Local council authorities

	7–12
	Peace leadership mentorship
	80 youth mentored
	Project Lead
	NGOs, mentors



C. Mental Health & Trauma Support
	Month
	Activity
	Output
	Responsible parties
	Partners

	4–6
	Community mental health education
	400 people reached
	Psychosocial  support team
	Health centers

	7–12
	Healing circles & peer support
Continuous Referral pathway to psychologists
	10 circles held
40 people referred
	Coordinators
	Religious leaders, counselors
Mental health centers NGOs



D. Gender-Based Violence Prevention
	Month
	Activity
	Output
	Responsible parties
	Partners

	2–3
	GBV hotline awareness
	1,000 residents informed
	Coordinator
	Police, health facilities

	4–7
	Men & Boys GBV Engagement Workshops
	150 men trained
	Trainers
	Local groups

	8–12
	Women’s safety & empowerment groups
	10 groups formed
	Women leaders
	NGOs, police family unit



E. Drugs & Substance Abuse Prevention
	Month
	Activity
	Output
	Responsible parties
	Partners

	3–6
	Anti-drug sensitization
	500 youth reached
	Program Lead	
	Police, schools

	6–10
	Community Champions Against Drugs
	12 champions trained
	Coordinator	
	NGOs

	9–12
	Support group referrals
	20 people referred
	Coordinator
	Rehab centers



F. Environmental Peace & Clean Spaces
	Month
	Activity	
	Output
	Responsible
	Partners

	2–12
	Monthly clean-up
	12 clean-ups
	Volunteers
	Kampala City Council Authority

	3–8
	Flood awareness & prevention campaign
	Community trained
	Coordinator
	National Disaster teams

	7–12
	Creation of 2 safe community spaces
	Spaces created	
	Coordinator
	LC1, sponsors





[bookmark: _GoBack]



