Executive Summary

Community Action Plan for Safety, Prosperity, and Quality of Life

Oujda, Oriental Region, Morocco

This Community Action Plan outlines a collaborative vision to strengthen safety, prosperity, and
quality of life for residents of Oujda. The initiative brings together community leaders, youth
organizations, civil society, educators, and local institutions to build a peaceful, inclusive, and
resilient community.

Located in northeastern Morocco, Oujda serves as the capital of the Oriental Region and a historic
crossroads of cultures and trade. With a growing population and vibrant youth community, the city
has strong potential to become a model for civic engagement, human rights awareness, and
sustainable local development.

This action plan identifies key priorities designed to improve community well-being and create long-
term positive impact. These priorities include promoting community safety through dialogue and
prevention programs, supporting youth leadership and civic participation, expanding opportunities
for economic empowerment and entrepreneurship, strengthening cultural exchange and social
cohesion, and promoting respect for human rights and the rule of law.

The plan also emphasizes partnerships between local authorities, civil society organizations,
academic institutions, and international partners. Through collaboration and shared responsibility,
these stakeholders aim to foster a community environment where residents feel safe, valued, and
empowered to contribute to the future of the city.

Special focus will be placed on youth engagement, education for peace, cultural dialogue, and
community volunteerism. Programs will include workshops, public awareness campaigns,
intercultural events, and initiatives that promote tolerance, equality, and mutual respect among all
residents.

By implementing these initiatives, the community of Oujda seeks to strengthen social cohesion,
encourage sustainable economic growth, and enhance the overall quality of life for its residents. This
action plan represents a collective commitment to building a peaceful and inclusive future for the
city and contributing to Morocco’s broader vision of stability, development, and international
cooperation.



