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NAKURU Central Bussiness District INTERNATIONAL CITY OF PEACE
Strategic Action Plan (July 2026 – December 2027)
Theme:
"From Diversity to Unity: Building a Peaceful, Inclusive and Resilient Nakuru for Kenya's 2027 Elections and Beyond"

1. STRATEGIC OBJECTIVE
To establish Nakuru as a recognized International City of Peace and demonstrate that peaceful democratic transitions, social cohesion, justice, and inclusive development are achievable through collective action, evidence-based peacebuilding, and citizen participation.

2. EXPECTED IMPACT BY DECEMBER 2027
City-Level Outcomes
· Recognition of Nakuru as an International City of Peace Partner.
· One million residents engaged in peacebuilding activities.
· Peace structures operational in all 11 wards.
· Reduction of election-related tensions and violence risks.
· Increased trust among communities and institutions.
· Strong Positive Peace Index baseline and monitoring framework established.
· Nakuru positioned as a national model for peaceful elections.
National Outcomes
· Replicable peace model for Kenya.
· Contribution to peaceful 2027 elections.
· Strengthened interfaith and intercultural relations.
· Enhanced civic participation and democratic accountability.

3. STRATEGIC PILLARS
Pillar 1: Peace Governance and Coordination
Objective
Create sustainable structures for planning, coordination, implementation, and accountability.
Activities
July – September 2026
Establish:
· Nakuru International City of Peace Steering Committee
· Peace Advisory Council
· Technical Working Groups
· Ward Peace Committees
Membership:
· County Government
· National Government Administration
· Faith-Based Organizations
· Youth Representatives
· Women Leaders
· Persons with Disabilities
· CSOs
· Academia
· Business Community
· Security Agencies
· Media
Deliverables
· Governance Charter
· Terms of Reference
· Annual Work Plan
· Stakeholder Directory

Pillar 2: Positive Peace Research and Measurement
Objective
Establish a scientific evidence base for peace interventions.
Activities
August – November 2026
Conduct:
· City Peace Baseline Survey
· Ward Peace Mapping
· Social Cohesion Assessment
· Electoral Risk Assessment
· Positive Peace Assessment
Partnership
· Institute for Economics and Peace
· Universities
· Research Institutions
Outputs
· Nakuru Peace Report 2026
· Ward Peace Profiles
· Peace Dashboard

Pillar 3: Community Peace Mobilization
Objective
Reach every ward with peace awareness and engagement activities.
Ward Coverage
Activities
September 2026 – August 2027
· Community dialogues
· Open Space forums
· Peace caravans
· Cultural exchange events
· Sports for Peace
· Community clean-up campaigns
· Peace festivals


1. Biashara
2. Kivumbini
3. Flamingo
4. Menengai
5. Nakuru East
6. London
7. Kaptembwo
8. Rhoda
9. Shaabab
10. Barut
11. Kapkures
Target
100,000 direct participants

Pillar 4: Interfaith Peace Alliance
Objective
Unite faith communities around peace and national cohesion.
Partners
· Muslim organizations
· Christian churches
· Hindu communities
· Indigenous spiritual leaders
Activities
August 2026 – October 2027
· Monthly interfaith dialogue forums
· Joint community service projects
· Peace sermons and teachings
· Peace Friday and Peace Sunday campaigns
Deliverable
Nakuru Interfaith Peace Declaration

Pillar 5: International Day of Peace 2026
Major Milestone
21 September 2026
Theme
"Our Peace, Our Future"
Activities
Peace Mural Signing Ceremony
Participation:
· Political Parties
· Religious Leaders
· Youth
· Women
· Civil Society
· Government
· Business Community
Additional Activities
· Peace Walk
· Peace Concert
· Peace Awards
· Tree Planting
· Youth Dialogue
· Cultural Performances
Target
20,000 participants
Output
Nakuru Peace Covenant 2026

Pillar 6: Election Peace Initiative
Objective
Prevent violence and strengthen democratic participation.
Timeline
January 2027 – December 2027
Activities
Peace Messaging Campaign
Communication Channels:
· Radio
· Television
· Social Media
· Community Meetings
Peace Champions Network
Recruit:
· 1,100 Peace Champions
· 100 per ward
Training Areas:
· Mediation
· Conflict Prevention
· Civic Education
· Dialogue Facilitation
Election Peace Monitoring Centre
Functions:
· Early Warning
· Rapid Response
· Information Verification
· Incident Reporting
Deliverables
· Peace Monitoring Dashboard
· Weekly Situation Reports

Pillar 7: Youth Leadership for Peace
Objective
Empower youth as peace ambassadors.
Activities
· Peace Clubs
· University Peace Forums
· Innovation Challenges
· Digital Peace Campaigns
· Creative Arts for Peace
Target
50,000 Youth
Institutions
· Universities
· TVETs
· Secondary Schools

Pillar 8: Women for Peace Initiative
Objective
Strengthen women's leadership in peacebuilding.
Activities
· Women Peace Forums
· Leadership Training
· Community Mediation Training
· Economic Empowerment Linkages
Target
20,000 Women

Pillar 9: Peace through Environment
Partners
· United Nations Environment Programme
· Kenya Forest Service
· Schools
· Community Groups
Activities
· Peace Forest Program
· Urban Greening
· Climate Action Dialogues
· Tree Growing Campaigns
Target
500,000 Trees

Pillar 10: Communication and Media for Peace
Objective
Promote responsible information sharing.
Activities
· Peace Journalism Training
· Community Radio Programs
· Social Media Campaigns
· Documentary Production
Campaign Slogan
"Peace is a Choice. Peace is Possible."

Pillar 11: International Partnerships
Strategic Partners
· International Cities of Peace
· UNESCO
· United Nations Environment Programme
· Rotary International
· Universities
· Embassies
· International NGOs
Activities
· Global Peace Webinars
· Exchange Programs
· International Conferences
· Joint Research

IMPLEMENTATION TIMELINE
	Period
	Key Activity

	Jul–Aug 2026
	Stakeholder Mobilization

	Aug–Sep 2026
	                           Peace Baseline Survey

	Sep 2026
	                           International Day of Peace Declaration

	Oct–Dec 2026
	                          Ward Peace Structures Established

	Jan–Mar 2027
	                            Peace Champions Training

	Apr–Jun 2027
	                           Community Peace Campaigns

	Jul–Aug 2027
	                           Election Preparedness Activities

	Aug–Oct 2027
	                            Election Peace Monitoring

	Nov–Dec 2027
	[bookmark: _GoBack]                           Peace Victory Celebration and Evaluation



KEY PERFORMANCE INDICATORS (KPIs)
By December 2027
· 11 Ward Peace Committees operational.
· 1,100 trained Peace Champions.
· 100 Peace Dialogues conducted.
· 500,000 trees planted.
· 50,000 youth engaged.
· 20,000 women engaged.
· 100 faith institutions participating.
· 1 million residents reached through campaigns.
· Peace Mural signed by all major stakeholders.
· Peace Monitoring Centre operational.
· Peace Celebration held after elections.
· Nakuru recognized globally as a leading city for community-led peacebuilding.

LEGACY VISION 2030
By 2030, Nakuru will be recognized as:
"Africa's Leading City of Positive Peace, Democratic Resilience, Social Cohesion, Environmental Stewardship, and Inclusive Development."
The Nakuru model can then be replicated across Kenya's 47 counties and shared through the global network of International Cities of Peace as a practical example of how communities can transform historical divisions into a culture of peace, justice, integrity, and shared prosperity.
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Rafique Mohamed. CEO                                                                                                    
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