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PRESENTATION ACTION LE VERT

1. Creation

ACTION LE VERT (ALV) is a Non-Governmental Organization under Congolese
law created on July 4, 2001 following the multiple difficulties linked to the atrocities
caused by the repeated wars of 1996 (AFDL), 1998 (RCD) and other rebellions caused
by both internal and external troops.

This situation was the basis of several unfortunate events that plunged the populations
of the East into inhumane conditions, including massive population displacements,
looting, rape, devastation of fields, massacres of populations, etc.

In view of this dark and dramatic picture, a group of people with a humanitarian sense
mobilized to come to the aid of this population in distress.

Currently, through the Department of Vocational Training and Apprenticeship of
Trades, it has acquired the status of Public Agreement “Action Le Vert” according to
Ministerial Order No. 287 CABMIN/MIN-FPM/AKK/KMJ/maf/2023 of
November 22, 2023, of Her Excellency the Minister of Vocational Training and Trades
establishing and authorizing the operation of public establishments for Vocational
Training and Apprenticeship of Trades in the Democratic Republic of Congo.

While waiting to obtain another order covering the rest of the provinces of the country,
and in accordance with the spirit of said Order, ALV is currently extending its activities

in the provinces of Kinshasa, South Kivu, North Kivu, Ituri and Haut Uélé.

2. Mission

The mission of the organization was to alleviate, to some extent, the suffering of this
wounded population by providing them with support to guarantee food security, the
supervision of youth, the detraumatization of women and children victims of rape, the
legal and medical support of the latter, etc.

In addition, it has assigned itself the mission of protecting the environment as well as
biodiversity to consolidate socio-economic development.

3. Vision
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A healthy man in a healthy environment.

4. Objectives

Overall, ALV aims to contribute to improving the living conditions of vulnerable
populations in the Democratic Republic of Congo.

It specifically pursues the following objectives:

- Promote socio-economic and professional self-management of vulnerable young
people and women, through the creation of Recovery, Education and Learning Centers
(CREAM);

- Fight against gender inequalities and gender-based violence for the empowerment of
women;

- Reverse the trend of ecosystem degradation and overexploitation of natural resources
through new techniques that comply with environmental protection standards;

- Promote energy savings by popularizing improved stoves such as the Rocket Lorena
Stove to reduce deforestation;

5. Area of intervention

- Food security

- Environmental protection
- Education

- Health

- Entrepreneurship

- Gender promotion in order to combat violence against girls and women.

6. Intervention strategy

ALV adopts a participatory and inclusive approach in collaboration with stakeholders.

7. Achievements

a. Food security Agropastoral

ALV supports local producers through agricultural facilitators to improve yields. It
raises awareness on the use of composts for the production of organic fertilizers, it sets
up anti-erosion devices, distributes improved seeds and breeding stock to farmers for

the production of manure and the fight against malnutrition.



Integration into food crop fields

a. Environmental protection
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As part of the restoration of eosystems
landscapes, ALV carried out the following activities: Installation of agroforestry and fruit nurseries in
the territories of Kabare, Kalehe, Walungu and Uvira.



b. Education
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CREAM KASIHE / KABARE
In the field of education, ALV has invested in Vocational Training and Trades Apprenticeship.
At this stage, it has built two Centers in Kasihe and Ciriri. These Centers require Rehabilitation
and equipment after having welcomed displaced persons from wars, they were damaged and
looted of their equipment. In these centers Action Le Vert supervises children in difficult
situations affected by wars, for education, vocational training for women, girls and young
victims of violence and training rooms for female leaders the promotion of gender and gender
equality.



Diverses filieres organisées dans les Centres ALV
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Cutting and sewing

Shoemaking and leather goods

For this work of equipping the centers, Action Le Vert needs second-hand machines for cutting
and sewing, carpentry, masonry, plumbing and electricity, IT, automotive mechanics, mixed
hairdressing and beauty salon and other trades. It asks legal entities or individuals who have
second-hand machines to give them to us in terms of donations to support and facilitate the

learning of learners.



c. Promotion of the energy economy
d. ALYV being an NGO pursuing the objective of campaigning for the protection of the
Environment, it carries out activities of popularization, construction and distribution
of improved stoves of the Rocket
Lorena Stove type to reduce
deforestation due to the
overexploitation of natural
resources. A solution for the country
towards the energy transition in
order to reduce by half the
consumption of wood, the only
source of energy used by the
majority of the  Congolese

population

Pressures on wood resources will be reduced
through the use of renewable energy and energy efficiency. This will result in increased
resilience of agricultural ecosystems and contribute to the conservation objectives of protected
areas..
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Table — summary of activities carried out

N° | Domain Activities Description
01 | Food security - Agriculture ALV supports local producers through agricultural
and the fight - Livestock facilitators to improve yields. It fertilizes fields with
Against - Erosion control compost, sets up anti-erosion systems, distributes
poverty - Fish farming improved seeds, and gives breeding stock to farmers for
manure production and the fight against malnutrition.

02 | Environment |- Development of | ALV installs nurseries grouping together different

nurseries in | species including fruit trees for reforestation and

intervention areas. integration into food crops fields.

- Waste management | Indeed, it involves all stakeholders. It sorts and
transforms waste.

Raising awareness | The project is articulated around the prospect of

among farmers on the | protecting animal and plant species that are slowly being

consequences of poor | depleted. The information that will be made available to

environmental the rural population and the establishment of a forest

management police force will undoubtedly mitigate excessive
deforestation, bush fires and fishing..

03 | Education - Professional ALV identifies unemployed young people and women,
training in various | war displaced persons, EAFGA, children in difficult
professions  and | situations for their professional orientation.
various sectors. It organizes training courses in apprenticeships. It has

- Implementation of | already produced.
learning centers Some of its products are already taking care of
themselves and are competitive in society.

04 | Gender and | Awareness raising and | Through our facilitators and trainers Action Le Vert q

violence training on GBV and | already sensitized and trained facilitators of Gender and

sexual violence in

schools

violence against women and girls in 13 local schools in
the province of South Kivu, it remains to be noted that
each month we receive requests and solicitations from
several schools that want to receive training for their
pupils and students. The means being limited, we ask




donors who can support us financially and technically to
reach many schools during this year 2025.

05

Health Awareness  raising
on the prevention of
sexually transmitted
diseases, malaria
and Covid 19

We conducted awareness sessions on sexually
transmitted diseases, malaria prevention and covid19
prevention in schools, public markets and churches to
protect local populations against the spread of diseases..

1. Future prospects

« Increase the number of VVocational and Professional Training Centers, especially in rural areas;

* Rehabilitate and equip the Centers that need it;

* Organize training sessions in schools, churches on Gender and gender equality as well as

training for women leaders to fight against GBV and VSLC (sexual violence in conflict zones).

* Collaborate for exchanges of experiences with other actors, both national and international;

* Conduct advocacy to acquire spaces that can accommodate FPM activities in the country;

» Acquire modern Tools, Instruments and equipment capable of facing competition;

* Organize advocacy to benefit from Exemptions for Donations, Materials and other equipment

belonging to the ALV Organization;

* Organize advocacy to be integrated into the various government programs and continue to

mobilize funds from donors in favor of the organization
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Done in Bukavu, July 11, 2024

For Action Le Vert

CHIKARA MPARANY!I Philippe

National Coordinator



